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In  today's  highly  competitive  global  marketplace,  trade,  investment  and  a 
positive  business  climate  are  vital  for  success.  Alberta  has  all  of  this  and  more. 

The  Alberta  International  Export  Strategy  1995/96:  Marketing  the  Alberta 
Advantage  outlines  the  tremendous  opportunities  for  tourism,  trade, 
investment,  industry  and  technology  development  that  exist  for  Alberta 
companies  in  the  international  marketplace.  This  document  sets  dir  ections  for 
the  province  and  highlights  opportunities  in  16  key  industry  sectors.  A  brief 
overview  is  included  for  each  sector,  along  with  issues  and  challenges, 
strategic  directions  and  activity  plans. 

Alberta's  economy  has  shown  str  ong  growth  since  1993.  Alberta  is  taking  on 
the  world.  Our  province  offers  businesses  and  workers  the  envir  onment  in 
which  to  grow,  low  taxes,  now  provincial  sales  tax  and  reduced  regulations. 
That's  just  part  of  the  "Alberta  Advantage."  Our  workforce  is  young,  well 
educated  and  committed  to  free  enterprise;  we  are  blessed  with  an  abundance  of  natural  r  esources  and  a 
modern,  supportive  infrastructure;  and  the  province  is  solidly  committed  to  research  and  development. 

To  help  Albertans  compete  successfully  in  the  global  marketplace,  we've  gone  to  the  people  who  have  the 
most  say  in  the  matter,  Albertans.  Our  export  strategy  is  a  r  esult  of  extensive  public  consultations  and 
partnerships  with  the  private  sector .  The  strategies  put  forth  in  this  document  wer  e  developed  by  sector 
teams  representing  a  range  of  government  departments,  with  input  fr  om  the  Alberta  Economic 
Development  Authority  and  the  private  sector . 

The  Alberta  International  Export  Strategy:  Marketing  the  Alberta  Advantage  is  not  the  end  point  in  our  journey, 
but  rather  the  beginning.  It  reflects  where  we  are  today  and  where  we  hope  to  be  tomorrow.  Through 
continued  and  strengthened  industry /government  cooperation  we  will  be  able  to  further  r  efine  our 
strategies.  The  Alberta  Government  is  committed  to  working  with  industry  to  implement  the  strategic 
directions  noted  in  the  sector  strategies,  and  to  participate  in  activities,  as  appr  opriate,  based  on  support 
from  industry. 

Use  the  Alberta  International  Export  Strategy  1995/96:  Marketing  the  Alberta  Advantage  as  your  guide  to 
discovering  important  opportunities  in  all  industry  sectors.  I  also  invite  you,  thr  ough  input  and  action,  to 
ensure  that  Alberta  remains  a  province  focused  on  people,  pr  osperity  and  preservation. 
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Introduction 

The  Alberta  International  Export  Strategy  1995/96 

-  Marketing  the  Alberta  Advantage  sets  out  strategic 
directions  for  Alberta  trade  and  tourism,  industry 
and  technology  development,  and  investment.  It 
also  presents  specific  strategies  and  activity  plans 
for  16  sectors  of  the  Alberta  economy. 

These  strategies  were  developed  by  Alberta 
Economic  Development  and  Tourism,  in 
partnership  with  the  Alberta  Economic 
Development  Authority,  other  provincial  and 
federal  departments  and  the  private  sector.  This 
strategic  partnership  follows  the  new  directions  for 
government  set  out  in  Seizing  Opportunity, 
Alberta's  new  economic  strategy  and  builds  on 
sector  strategies  presented  in  the  Alberta  Global 
Business  Plan  1994/95. 

The  Alberta  International  Export  Strategy  is  also  an 
important  part  of  the  three-year  business  plans  of 
participating  departments.  Alberta  Economic 
Development  and  Tourism  has  three  strategic  core 
businesses  for  1995  to  1998  -  Investment  and 
Industry  Strategy,  Trade  Development  and  Export 
Sales  Strategy,  and  Business  Infrastructure  Strategy 

-  that  will  create  an  environment  in  which  business 
can  make  informed  decisions  and  lead  in  the 
sustained  growth  and  expansion  of  Alberta's 
economy.  The  business  plan  also  sets  out  economic 
goals  for  Alberta  to  be  achieved  by  1997: 

•  110,000  new  jobs 

•  $25.2  billion  annually  in  exports 

•  $12  billion  annually  in  private  sector,  non- 
energy  investment 

•  $3.9  billion  annually  in  tourism  receipts. 

These  goals  can  be  achieved  by  government 
creating  a  positive  business  environment  and 
working  with  industry  to  implement  the  strategies 
in  this  document.  The  AEDA  will  play  a  lead  role 
in  working  with  business  to  implement  the 
strategies  that  have  been  developed. 


Finally,  the  Alberta  International  Export  Strategy 
will  complement  the  federal  government's 
International  Trade  Business  Plan  for  1995/96. 
More  information  about  sectors  and  activities  of 
interest  to  you  may  be  found  in  that  document, 
available  from  federal  offices  in  Edmonton  and 
Calgary. 

How  to  Use  this  Document 

This  summary  document  presents  an  overview  of 
the  Alberta  International  Export  Strategy.  Sixteen 
sector  tables  are  included,  which  summarize 
strengths,  the  challenges  faced  in  international 
markets,  and  recommended  strategies  for 
strengthening  the  sector's  presence  in  the  global 
market.  An  additional  table,  highlighting  similar 
information  regarding  investment,  is  also  included. 

For  copies  of  the  complete  document,  please 
contact  Alberta  Economic  Development  and 
Tourism  at  427-4838  (phone);  or  422-0061  (fax). 
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International  Opportunities  - 
International  Challenges 

Alberta's  prosperity  has  always  been  strongly 
linked  to  the  economies  of  other  provinces  and 
countries.  Trade  is  key  to  Alberta's  economy, 
accounting  for  over  27%  of  Gross  Domestic 
Product.  With  a  small  domestic  market  of  only  2.8 
million  people,  Alberta  must  rely  on  increased 
exports  to  generate  wealth  and  create  jobs. 
International  ties  are  also  important  to  attract  new 
investment  and  technology  to  Alberta. 

Alberta  companies  are  faced  with  many  challenges 
in  expanding  their  exports  and  investment 
opportunities.  The  world  economy  is  restructuring 
at  a  rapid  pace,  with  significant  shifts  in  financial 
and  consumer  markets,  transportation  and 
technology.  The  global  marketplace  requires 
companies  to  respond  to  the  challenges  of  global 
marketing,  global  sourcing  and  greater  control  by 
multinational  companies.  Increased  trade  in  value- 
added  goods  and  services,  and  reduced  trade  in 
commodities,  will  challenge  Alberta's  traditional 
industries  and  force  Alberta  companies  to 
restructure  and  reorient  their  production  and 
marketing  processes  to  improve  productivity. 

As  trade  barriers  continue  to  fall,  competition  for 
Alberta  companies  will  increase.  Governments  are 
relying  less  on  the  use  of  protective  tariffs  and 
direct  subsidies  to  industry  to  develop  their 
economies.  Alberta  companies  have  to  compete  for 
investments  and  markets  in  an  increasingly 
integrated  global  economy.  The  North  American 
Free  Trade  Agreement  (NAFTA)  and  the  General 
Agreement  on  Tariffs  and  Trade  (GATT)  are 
providing  new  opportunities  and  new  challenges  for 
Alberta  exports. 

Political  changes  also  continue  to  affect  world 
markets  ...  and  affect  Alberta  businesses.  Political 
and  economic  changes  will  likely  continue  to  cause 
uncertainty,  creating  challenges  for  both  marketing 
and  investment  decision  makers  over  the  coming 
decade. 


Alberta  faces  the  challenges  of  global 
competitiveness  with  many  advantages.  Long 
recognized  as  a  "trading  province".  Alberta's 
economy  today  reflects  the  inherent  strengths  that 
have  driven  much  of  our  recent  growth  and 
prosperity  ~  abundant  natural  resources,  an 
entrepreneurial  spirit  and  an  attractive  business 
climate.  In  addition,  the  Alberta  Advantage 
includes  superior  economic  performance,  a 
competitive  tax  climate,  a  skilled  and  productive 
workforce,  world-class  infrastructure,  and  an 
economic  climate  that  is  conducive  to  investment, 
wealth  generation  and  job  creation. 

Partnership  in  Business 
Development 

The  Alberta  government  recognizes  that  its  main  role 
is  to  create  an  environment  in  which  the  private 
sector  can  prosper  ~  creating  jobs  for  Albertans, 
expanding  investment  opportunities,  and  promoting 
export  sales. 

Competitive  markets  also  require  that  Alberta's 
goods  and  services  be  marketed  aggressively  to  the 
global  marketplace.  This  can  be  achieved  more 
effectively  through  a  partnership  of  industry  and 
government.  The  sector  strategies  outlined  in  this 
document  represent  the  efforts  of  government 
departments,  the  Alberta  Economic  Development 
Authority  and  the  private  sector  to  establish  an 
integrated  approach,  rather  than  separate  paths,  to 
developing  strategies  and  marketing  activities  that 
maximize  Alberta's  economic  advantages. 


Partners  in  Trade  and  Tourism 

International  trade  is  an  essential  link  to  the 
prosperity  of  the  province.  In  1994,  the  value  of 
exports  of  goods  and  services  to  151  countries 
reached  an  estimated  record  high  of  $25.1  billion 
(Table  1),  up  16.2%  from  1993.  Over  2,000 
companies  in  Alberta  today  export  their  goods  and 
services  outside  the  province.  For  every  $1  billion 
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increase  in  exports,  approximately  15,000  new  jobs 
are  created. 


Table  1 

Alberta  Goods  &  Services  International  Exports 
($  Millions) 


1993  &  1994 


1993 

%  of 

1994 

%  of 

%  Chg. 

$ 

Total 

$ 

Total 

1994/93 

Prim.  Aer.  & 

Related 

1,898.8 

8.8 

2,391.7 

9.5 

26.0 

Prim.  Log.  & 

For. 

2.5 

0.0 

8.0 

0.0 

220.0 

Total  IVIining 

11,793.7 

54.6 

12,630.5 

50.3 

7.1 

nil  cini 

Sulph. 

11,111.1 

51.5 

11,922.5 

47.5 

7.3 

Excl.  Oil,  Gas 

&  Sulphur 

682.5 

3.2 

708.0 

2.8 

3.7 

IVlanufacturing 

5,791.1 

26.8 

7,719.2 

30.8 

33.3 

Food,  Feed  & 

752.9 

.5 

969.8 

3.9 

28.8 

Bev. 

45.8 

0.2 

56.7 

0.2 

24.0 

Textiles 

114.3 

0.5 

100.4 

0.4 

-12.1 

Plothino 

13.2 

0.1 

18.1 

0.1 

37.4 

WnoH  PrnH 

W  UUU  rlUU. 

277.3 

1.3 

427.9 

1.7 

54.3 

Furn.  & 

63.5 

0.3 

93.6 

0.4 

47.3 

Fixtures 

r  dpci  OC  /\111CU 

Prod. 

442  1 

2  0 

853  3 

3.4 

93.0 

Primary  Metals 

u.o 

n  0 
yj.y 

67  4 

Fabricated 

Vfptal  PrnH 

79.0 

0.4 

104.3 

0.4 

32.0 

Machinery 

387.2 

1.8 

344.3 

1.4 

-11.1 

Trans. 

Equipment 

95.1 

0.4 

123.1 

0.5 

29.5 

Elect.  &  Elect. 

Equip. 

372.4 

1.7 

615.7 

2.5 

65.3 

Non-Metallic 

Mineral  Prod. 

38.7 

0.2 

44.1 

0.2 

14.0 

Ref.  Petroleum 

&  Coal  Prod. 

1,194.6 

5.5 

1,538.8 

6.1 

28.8 

Chem.  & 

Chem. 

1,606.4 

7.4 

2,022.8 

8.1 

25.9 

Products 

Odier 

Manufact. 

174.6 

0.8 

181.9 

0.7 

4.2 

Other  Exports 

205.1 

1.0 

258.9 

1.0 

26.3 

TOTAL 

GOODS 

19,688.4 

91.2 

23,008.2 

91.7 

16.9 

Tourism 

771.2 

3.6 

*841.1 

3.4 

9.1 

♦Other  Serv. 

1,124.2 

5.2 

*1,236.6 

4.9 

10.0 

TOTAL 

SERV. 

1,895.4 

8.8 

*2,077.7 

8.3 

9.6 

TOTAL  EXP. 

21,584.0 

100.0 

25,085.9 

100.0 

16.2 

*  Estimates 

Revised 
Source:  Statistics  Canada 


Alberta's  exports  have  long  been  dominated  by 
primary  resources.  The  mining  industry,  including 
oil  and  gas,  made  up  50.3%  of  merchandise 
exports  in  1994,  while  primary  agriculture  exports 
accounted  for  9.5%. 


Manufacturing  exports  vital  to  the  province's 
growth  and  diversification  made  up  30.8%  of 
Alberta's  total  goods  exports  in  1994.  Among 
manufacturing  industries,  there  were  significant 
levels  of  exports  in  food  processing,  wood  and 
paper  products,  electrical  and  electronic  equipment, 
refined  petroleum  and  coal  products,  and  chemicals 
and  chemical  products. 

The  United  States  has  consistently  been  Alberta's 
largest  foreign  market,  accounting  in  1994  for 
80.3%  of  the  value  of  international  exports  of 
goods.  As  a  region,  Asia  Pacific  was  the 
destination  for  another  12.9%  of  goods  exports  in 
the  same  year,  with  Japan  representing  Alberta's 
second  largest  export  market  overall  (6.1%  of 
total). 

Exports  of  services  are  also  increasing  in 
importance  in  international  trade,  not  only  because 
of  their  growing  value,  but  also  because  they 
represent  the  new  "engine  of  growth"  for  the 
economy.  Alberta's  services  exports,  which 
accounted  for  an  estimated  $2.1  billion  of  total 
1994  exports  of  more  than  $25.1  billion,  include 
tourism,  business  services  such  as  engineering, 
consulting  and  financial  services,  and 
transportation.  Unfortunately,  services  exports  are 
difficult  to  measure  by  industry  or  country,  since 
data  for  services  other  than  tourism  are  not 
available. 

Alberta  Economic  Development  and  Tourism,  in 
conjunction  with  Alberta  Treasury-Statistics,  is 
conducting  a  survey  of  industry  sectors  to  measure 
the  volume  and  value  of  services  exports  from  the 
province.  The  objective  of  the  survey  is  to  track  the 
performance  of  Alberta's  services  exports. 

The  tourism  industry  closely  reflects  the  global 
economy.  One  of  the  province's  largest  industries, 
tourism  employs  about  100,000  Albertans.  Building 
on  the  province's  natural  resource  base,  scenic 
beauty  and  cultural  diversity,  it  also  continues  to  be 
one  of  the  most  important  growth  areas  of  the 
economy. 
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Figure  1 

International  Tourism  Expenditures  in  Alberta  by  Origin 
1993  (millions) 


United  States  $384.0 
49.7% 


Total  International  Expenditures:  $772  Million 

Source:  Statistics  Canada 


In  1993,  tourism  generated  over  $3.12  billion  in 
revenue  in  Alberta,  of  which  $1.45  billion  was 
from  out-of-province  visitors.  Of  this,  $772  million 
or  25  %  came  from  international  visitors  (see  Figure 
1).  Key  international  markets  included  the  U.S. 
(49.7%),  Japan  (14.6%),  Germany  (8.2%),  the 
United  Kingdom  (8.0%),  and  Australia  (2.1%). 
Visitors  from  the  rest  of  Canada  generated  $682 
million  or  22%  of  revenues.  Slightly  over  half  of 
all  tourism  revenues  ($1.7  billion  or  53%)  were 
generated  by  Albertans. 

Alberta  Strategies  for  Trade  and  Tourism 

Alberta's  goal  is  to  increase  exports  to  $25.2  billion 
by  the  year  1997,  an  increase  of  33%  from  1992/93. 
Alberta  also  aims  to  increase  the  number  of 
exporters  from  2,(XX)  to  3,000  over  the  three  years. 
For  tourism,  the  goal  is  to  achieve  $3.9  billion 
annually  in  tourism  receipts  by  1997. 

To  achieve  these  targets,  government  will  focus  on 
the  following  strategies  to  help  industry  compete  in 
the  international  marketplace: 

•  Increase   awareness   within   Alberta    of  the 
importance  of  exports 

•  Market  Alberta's  image  outside  the  province 

•  Provide  support  for  first-time  exporters 

•  Improve   market   information   collection  and 
dissemination 

•  Develop  strategic  plans  with  industry 

•  Provide     focused     assistance     for  Alberta 
companies  in  international  markets 


•  Expand  reverse  marketplace  activities 

•  Facilitate  development  of  strategic  alliances 

•  Improve  intergovernmental  cooperation. 

The  sector  strategies  and  action  plans  outlined  in  this 
Alberta  International  Export  Strategy  provide  the 
mechanism  to  achieve  these  goals  and  to  implement 
overall  strategies. 

The  Alberta  government  recently  released  its  latest 
draft  export  marketing  strategy  entitled  Targeting 
Asia  Pacific:  Towards  A  Strategy  For  Growth.  This 
framework  for  a  strategy,  which  will  be  developed 
through  business  consultation  in  1995,  complements 
the  sector  strategies  in  this  document.  Also  in  1995, 
a  strategy  for  the  Americas  will  be  developed  in 
consultation  with  business. 

Further  information  on  trade  and  tourism 
strategies,  programs  and  activities,  for  sectors  or  for 
geographic  regions,  may  be  obtained  by  contacting 
Tourism,  Trade  and  Investment  Division  Services  at 
(403)  422-6236  or  fax  (403)  422-9127  or  Alberta 
Agriculture,  Food  and  Rural  Development  at  (403) 
427-4241  or  fax  (403)  422-9746. 

Partners  in  Industry  and  Technology 
Development 

Sustaining  competitive,  global  industries  is  key  to 
Alberta's  growth  and  prosperity.  Alberta  has  been 
fortunate  in  developing  a  strong  industrial  base, 
linked  primarily  to  the  resource  industries  of 
agriculture,  energy  and  forestry.  To  provide  jobs 
and  wealth  for  the  future,  Alberta  must  build  on 
these  inherent  strengths  and  increase  production  of 
value-added  goods  and  services. 

Today,  technology  development  is  the  driving  force 
behind  productivity  improvements  and 
competitiveness.  Finding  and  applying  new 
technologies  to  expand  production  or  improve 
product  quality  requires  investment  in  technology, 
equipment  and  people.  Investment  in  research  and 
development  is  also  vital  to  remaining  competitive. 
With  an  average  investment  of  over  $250  million 
per  year,  the  Alberta  government  is  one  of  the 
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largest  financial  contributors  in  Canada  to  science 
and  technology  activity.  From  1983  to  1993,  $2.6 
billion  has  been  invested  in  promoting  science  and 
technology;  a  number  of  centres  of  advanced 
technology  have  been  developed;  and  over  1,000 
high  technology  companies  are  now  active  in 
Alberta,  employing  more  than  50,000  people. 

Alberta  recently  established  the  Alberta  Science  and 
Research  Authority,  which  will  work  with  industry 
and  government  to  identify  the  strategic  priorities 
and  opportunities  in  science  and  research  and 
coordinate  research  and  development  programs 
funded  by  the  province. 

Alberta  Strategies  for  Industry  and 
Technology  Development 

Diversification,  growth  and  competitiveness  are  key 
to  the  development  of  industry  and  technology  in 
Alberta.  The  Department  works  in  partnership  with 
industry  and  other  investors  inside  and  outside  of 
Alberta  on  a  wide  range  of  industrial  development 
initiatives  to: 

•  Accelerate  the  rate  of  investment  in  Alberta. 

•  Broaden  further  the  manufacturing  base  in 
Alberta. 

•  Expand  and  develop  existing  industry  sectors. 

•  Encourage  establishment  of  new  industry 
sectors. 

Major  activities  supporting  these  aims  include: 

•  Targeting  promotional  efforts  to  actively  attract 
new  manufacturing  and  processing  companies 
to  Alberta. 

•  Assisting  industrial  firms  inside  and  outside 
Alberta  interested  in  investment  opportunities 
to  address  their  needs  in  development 
decisions. 

•  Identifying  and  evaluating  development 
opportunities  and  markets. 


•  Providing  timely  market  intelligence, 
information  and  advice. 

•  Carrying  out  competitiveness  and  productivity 
improvement  initiatives. 

•  Offering      procurement      assistance  and 

technology  awareness  services. 

•  Providing  assistance  with  various  planning  and 
regulatory  processes  to  allow  expansion  and 
increased  competitiveness  of  existing 
companies  and  establishment  of  new 
operations. 

•  Helping  Alberta  companies  develop  supplier 
capability  and  increase  buyer  awareness  of  this 
capability. 

Technology  development  in  Alberta  is  a 
responsibility  shared  by  the  private  sector,  academic 
institutions,  and  government  departments  and 
agencies  such  as  Alberta  Economic  Development 
and  Tourism,  the  Alberta  Research  Council,  the 
Alberta  Economic  Development  Authority  and  the 
Alberta  Science  and  Research  Authority. 

The  economic  growth/diversification  potential 
associated  with  advanced  technologies  will  be 
exploited  by: 

•  Supporting  the  creation  and  expansion  of 
technology-intensive  industries  and  industrial 
clusters  in  the  fields  of  advanced  materials, 
biotechnology,  telecommunications,  electronics, 
environmental  technologies,  information 
technologies,  and  medical  devices. 

•  Encouraging  the  application  of  advanced 
technologies  in  traditional  resource  industries, 
manufacturing,  and  the  services  sector. 

•  Ensuring  that  an  effective  scientific  infrastructure 
is  available  to  support  the  industries  and 
industrial  clusters. 

Further  information  on  the  industry  and 
technology  development  strategies,  programs  and 
services,  may  be  obtained  by  contacting: 
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•  Industry,  Technology  and  Forestry  Development 
Division  of  Alberta  Economic  Development  and 
Tourism  at  (403)  427-2005 

•  Alberta  Research  Council  at  (403)  450-5 1 1 1 

•  Alberta  Science  and  Research  Authority  at  (403) 
427-1488 


Partners  in  Maximizing  Investment 

Maximizing  investment  across  all  industry  sectors 
is  critical  to  support  the  province's  economic 
growth  through  trade.  Investment  capital  is 
essential  for  establishing  new  industries,  expanding 
existing  ones,  and  building  essential  infrastructure. 

In  1994,  total  public  and  private  investment  in 
Alberta  exceeded  $23.7  billion,  including  capital 
expenditures  and  repairs,  an  increase  of  about  10% 
from  the  previous  year.  This  represented  a  30% 
increase  in  investment  in  the  oil  and  gas  industry, 
but  a  10%  decline  in  the  manufacturing  sector. 

Business  immigration  is  another  important  source 
of  skills  and  investment.  Business  immigration  has 
increased,  with  Alberta  receiving  the  fourth  highest 
number  of  business  immigrants  in  Canada  in  1993: 
6.7%  overall.  This  includes  555  principal 
applicants  in  the  entrepreneur,  investor  and  self- 
employed  categories,  plus  their  dependents,  for  a 
total  of  approximately  2,100. 

The  average  total  money  transferred  upon  arrival 
by  business  immigrants  is  $812,000  for 
entrepreneurs  and  $2,000,000  for  investors, 
indicating  potential  for  additional  business  and 
consumer-related  spending.  Each  immigrant 
entrepreneur  invests  an  average  of  $100,000  and 
creates  three  to  five  jobs. 

Continued  strong  investment  is  key  to  Alberta's 
growth;  however,  competition  to  secure  investment 
is  world-wide.  The  globalization  of  the  world's 
economy,  the  trans-national  namre  of  many  of  the 
world's  corporations,  and  the  ease  with  which 
capital  can  flow  around  the  world,  places  Alberta 
in  competition  with  jurisdictions  throughout  the 
world  in  attempting  to  attract  capital  and  business 
activity.  The  demand  for  investment  dollars  is 


affected  by  more  than  national  or  international 
competitors.  Even  within  Alberta  there  is  strong 
competition  between  jurisdictions  for  business 
investment  for  the  benefit  of  the  local  community. 

Competition  in  attracting  investment  is  further 
heightened  by  the  incentives  offered  by  economic 
development  agencies  to  potential  investors. 
Incentives  can  range  from  direct  financial 
assistance,  including  loans,  loan  guarantees,  and 
grants,  to  variations  in  the  level  of  basic  taxes  and 
tax  exemptions,  deductions,  credits  and  special 
treatments. 

Alberta  has  recently  moved  away  from  direct 
financial  incentives  to  business  with  a  strategy  to 
now  focus  on  the  province's  economic 
fundamentals  and  the  overall  climate  for  business. 

Alberta  Strategies  for  Maximizing 
Investment 

A  goal  to  increase  annual  private  business 
investment  (excluding  energy)  by  20%  to  $12 
billion  by  1997  has  been  set  by  the  Alberta 
government. 

The  role  for  government  in  investment  is  to  build 
on  the  trends  of  the  new  global  economy,  the 
province's  traditional  strengths,  and  new  and 
emerging  investment  opportunities  in  local 
communities. 

To  achieve  the  investment  goal,  the  following  three 
objectives  have  been  established: 

1.  To  build  a  superior  business  climate  which 
serves  to  attract  new  business  investment  and 
contributes  to  the  retention  and  expansion  of 
existing  operations.  This  includes: 

•  A  stable,  growth-oriented  society. 

•  A  deficit  -  and  -  debt  -  free  provincial 
government. 

•  Excellent  infrastrucmre. 
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•  Highly  skilled  and  available  human 
resources. 

•  A  favourable  and  streamlined  regulatory 
regime. 

•  The  lowest  rates  of  taxation. 

•  A  private  sector  focus. 

•  An  entrepreneurial  attitude  and  an 
international  outlook. 

•  Community-based  initiatives. 

•  Timely,  concise  and  comprehensive 
measures  of  investment  activity. 

2.  To  increase  the  awareness  of  investment 
opportunities  in  Alberta  among  key  potential 
investors.  This  includes: 

•  An  increase  in  the  level  of  Albertans' 
knowledge  of  the  advantages  and 
opportunities  of  investing  in  Alberta. 

•  An  increase  in  the  level  of  awareness  in  the 
global  investment  community  of  Alberta, 
Alberta  investment  opportunities  and  the 
advantages  of  investing  in  Alberta. 

3.  To  establish  strong  links  between  potential 
investors  and  investment  opportunities.  In 
Alberta  this  includes: 

•  Readily  accessible  information  for  investors  on 
investment  opportunities. 

•  Matching  mechanisms  between  investors  and 
specific  investment  opportunities. 

•  Improved  accessibility  to  capital. 

•  Services  to  work  with  specific  investment 
oppormnities  on  a  customized  basis  to  help  in 
addressing  their  capital  needs. 

•  Frameworks  to  nurture  cooperative  and 
complementary  investment  activities. 


In  pursuing  these  objectives  the  Alberta 
government  is  guided  by  the  following  strategic 
directions: 

•  High  visibility  and  personal  relationships  with 
decision  makers  in  the  national  and 
international  financial  and  business  community 
and  the  governments  of  other  appropriate 
jurisdictions  led  by  the  Premier,  Ministers  and 
senior  government  officials. 

•  An  in-depth  knowledge  and  understanding  of 
Alberta's  advantages  with  focused  actions  and 
responses  to  clients  derived  from  accurate  and 
timely  market  intelligence. 

•  An  in-depth  knowledge  and  understanding  of 
local  and  out-of  province  investors'  needs  and 
sensitivities  combined  with  a  service 
orientation. 

•  An  in-depth  knowledge  and  understanding  of 
Alberta's  competitors  and  their  attributes. 

•  A  communications  and  strategic  marketing  plan 
with  support  material  that  capitalizes  on  and 
stresses  the  advantages  of  investing  in  Alberta. 

•  Partnership  and  cooperation  with  Alberta's 
industry,  business  communities  and  other  levels 
of  government. 

Investment  Activities 

Alberta  Economic  Development  and  Tourism 
undertakes  a  number  of  ongoing  activities  which 
cut  across  all  industry  sectors  and  are  aimed  at 
achieving  the  objectives  to  maximize  investment  in 
the  province.  These  activities  include: 

•  Marketing  opportunities  in  Alberta  for  direct 
equity  investment,  licensing,  technology 
transfers,  mergers  or  acquisitions,  joint 
ventures  or  other  forms  of  strategic  alliances 
through  the  Investment  Matching  Service  of 
Alberta  (IMSA)  which  serves  a  global  and 
sophisticated  investment  network. 
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•  Facilitating  strategic  alliances  between  Alberta 
companies  and  national  and  international 
companies  to  promote  the  transfer  of 
technology,  product  development,  and 
acquisition  of  management  expertise  by 
publishing  and  distributing  "Strategic  Alliances 
In  Alberta". 

•  Managing  the  provincial  responsibilities  under 
the  Business  Immigration  Program  which 
markets  Alberta  as  an  attractive  place  for 
individuals  from  around  the  world  to  do 
business  and/or  settle,  and  thereby  attracting 
substantial  investment  capital  to  Alberta. 
Investigating  various  models  (i.e.  blind  stock 
pools,  association-sponsored  venture  capital 
corporations,  export  financing,  earned  scientific 
tax  credits  etc.)  to  improve  access  to 
investment  capital. 

•  Promoting  the  formation  and  operation  of 
diverse  and  competitive  capital  markets  in 
Alberta. 

•  Participating  in  the  joint  federal/western 
provinces  smdy  on  financing  for  small  and 
medium  sized  businesses  in  Western  Canada. 

•  Working  with  specific  investment  opportunities 
on  a  customized  basis  to  help  address  their 
capital  needs. 

•  Leading  outgoing  and  incoming  investment 
missions. 

•  Working  with  proponents  and  investors  inside 
and  outside  of  Alberta  on  a  wide  range  of 
industrial  development  projects  aimed  at 
accelerating  the  rate  of  investment  in  Alberta. 


Further  information  about  investment  activities  can 
be  obtained  by  contacting: 

•  Tourism,  Trade  and  Investment  Division  -  (403) 
422-6236 

•  Business  Finance  Division  -  (403)  427-33(X) 

•  Industry  Technology  and  Forestry  Development 
Division  -  (403)  427-2005 

•  Small   Business   and   Tourism  Development 
Division  -  (403)  427-3685 

•  Alberta     Agriculture,     Food     and  Rural 
Development  -  (403)  427-4241 


Sector  Strategies  and  Activity  Calendars 

The  full  Alberta  International  Export  Strategy 
document  presents  detailed  sector  strategies  for  16 
sectors  of  importance  to  the  Alberta  economy.  Each 
strategy  identifies  strategic  directions  and  actions  that 
will  help  to  develop  products  and  services  for  the 
global  market. 

Activity  lists  for  1995/96  for  each  sector  identify 
various  marketing  events  proposed  for  the  coming 
year.  Businesses  are  encouraged  to  contact  the 
individuals  listed  for  further  information  about 
participating  in  these  events.  The  Alberta 
government  will  only  participate  in  events  or 
activities  where  there  is  support  from  the  industry 
and  private  sector  partners,  and  not  necessarily  in  all 
activities  listed. 

Many  other  events  ~  trade  shows,  conferences, 
missions  ~  are  offered  in  international  markets.  To 
obtain  information  on  other  related  events,  contact 
Tourism,  Trade  &  Investment  Division  Services  at 
(403)  422-6236  or  fax  (403)  422-9127. 
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